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1. What content resonates most with you in these findings?

2. What findings surprise you the most?

3. Can you share any examples from your own portfolio that either align with 

these findings, or examples that don’t?

4. How can you envision using this data in your own investment processes? 

Share research findings on the impact of agriculture investments and to capture your 
reflections, to ultimately strengthen the next phase of impact performance work: 

Today’s Session| Objectives
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Context Setting
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We aspire to create a world in which social and 

environmental factors are routinely integrated into 

investment decisions, as the ‘normal’ way of doing 

things.
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The GIIN | Focus

• Mobilizing more capital for impact 

investing globally

• Safeguarding the integrity of impact 

investing

• Fueling the global impact investing 

movement to change mindsets about the 

role of capital in society
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• Mobilizing more capital for impact 

investing globally

• Safeguarding the integrity of impact 

investing

• Fueling the global impact investing 

movement to change mindsets about the 

role of capital in society

1. Standards and best practices (IRIS+)
2. Impact performance (IPS & IRIS+)
3. Transparency (IRIS+ List)

The GIIN | Focus
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Advancing Understanding of Impact Performance
IRIS+ and Impact Performance Studies

Standardizing impact data Interpreting impact data
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Content Development Process

Impact Performance Analytics

SCOPING & INSTRUMENT 
DESIGN

Inform scope of study 
based on research and 
market insights, 
create IRIS+ aligned 
data collection 
instrument 

RELEASE IMPACT 
PERFORMANCE ANALYSIS

Share analysis with 
industry, while 
continuing to collect 
impact performance 
data

DATA COLLECTION AND 
ANALYSIS

Gather impact 
performance data 
from impact investors 
and analyze

QUESTIONNAIRE

to gather impact 
performance data

CALLS WITH 
PARTICIPANTS

to understand and 
refine impact 
performance data 

CALLS WITH ADVISORS

to gather additional 
insights and 
recommendations for 
studies

IPS Advisory 
Committee

GIIN Research 
Team

Impact Performance Studies build on IRIS+ and inform its ongoing development
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Pipeline for Content Development & Launch

In IRIS+ In Development (launch 2020) In Pipeline

Infrastructure

Impact Performance Studies available

Ongoing development of IRIS+ themes and Impact Performance Studies

Next set of Impact Performance Studies
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Approach and Collaboration
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Engaging research process

Scoping and questionnaire design

Analysis and drafting

Data collection

Normaliz-
ation

Evidence-
backed 

outcomes 
assessment

Segmentation 
& clustering
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Results and Key Learnings 

on Agriculture
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Globally, 2.5 billion people work in agriculture,
either formally or informally

92% of farmers are smallholders and 43% of the agricultural labor force are
low-income women 

Nearly 90% of soil risks degradation by 2050

Sources: “Agriculture, Forestry, and Fishing, Value Added,” World Bank Open Data; and World Bank, “Agriculture and Rural Development,” World Bank Open Data. “Global Symposium on Soil 

Erosion,” Food and Agriculture Organization of the United Nations, accessed August 2020.
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Sample overview

Average investor managing USD 722 million and 
at the median, USD 90 million.

85% asset managers

83% of investors use the SDGs, followed by 
65% that use IRIS and 61% that use IRIS+.

Majority of investments made via private debt 
(34%) and private equity (30%).

38 investor 
organizations

402 unique 
investments

661 annualized 
investments
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Investments span the agricultural value chain across a 
variety of products and services

Input supply

11%

Production: 
46%

Processing 
21%

Distribution 
5%

Export

3%

• Start-up/seed stage: 19%
• Venture stage: 27%
• Growth stage: 25%

• Sub-Saharan Africa: 43%
• U.S. & Canada: 21%
• East Asia: 15%

• Smallholder agriculture: 60%
• Strengthened value chains: 52%
• Environmentally sustainable agriculture: 44%

Target impact theme Regions of investmentInvestee stage of business
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Impact pathways

• A sequence that connects outputs-level data to short-term outcome 

indicators based on evidence and the IRIS+ Core Metrics sets

Outputs Immediate outcomes Long-term outcomes

Impact data Longitudinal 
studies/evaluations

Impact data and evidence-
backed assumptions
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Findings reflect progress toward impact in 
agriculture across four key outcome areas

• Increased environmentally sustainable farming practices can bolster 

agricultural yields;

• Improved smallholder farmers’ agricultural yields may help smallholder 

farmers become more profitable;

• Increased rural incomes and profitability can support rural livelihoods;

• Increased rural employment strengthens agricultural markets and 

ecosystems.



19

Poll question: Which of these four impact pathways align 

to your investments? Select all that resonate.

1. Increased environmentally sustainable farming practices
2. Improved smallholder farmers’ agricultural yields
3. Increased rural income and profitability
4. Increased rural employment
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Increased environmentally sustainable farming practices

WHAT

RISKS

HOW

Nearly 85% of investments target subsistence and/or smallholder 

farmers, and about three-quarters target the planet

Increasing the production of healthy and sustainable crops

Soil protection and certification practices are implemented 

across 53% of investments in this sample

Significant external risk (78%) 

WHO

4,383 hectares of land
associated with

environmentally sustainable 
practices, 

on average over a one-year 
period.

0.04%
of agricultural land.
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Improved smallholder farmers’ agricultural yields

WHAT

RISKS

HOW

Nearly 79% of investments target subsistence and/or smallholder 

farmers; most investments (82%) were made into sub-Saharan Africa

Increasing access to agricultural training and information

Training was provided for an average of 47,608 individuals 

per investee. Average yield associated with each investment 

was 4,030 kg/ha.

Significant external risk (84%), followed by execution risk (52%)

WHO
An average of 

11,531 
smallholder farmers experienced 

increased yields annually,

with 54% of farmers in this 
sample experiencing increased 

yields.

0.16%
of those living below the national 

poverty line in each respective 
country.
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Increased rural income and profitability

WHAT

RISKS

HOW

80% of investments target subsistence and/or smallholder farmers

primarily based in emerging markets, including sub-Saharan Africa 

(59%), East Asia (11%), and Southeast Asia (11%).  

Increasing farm profitability and increasing access to 

agricultural training and information

Significant external risk (71%)

WHO

Investees generated increased 
income for 

6,539
individuals.

62% of total clients served 
experienced an increase in 

income.

0.03%
of those living in rural areas.

Most commonly through agricultural inputs (55%), with the 
greatest proportion experiencing increased income through 
investments in the production stage of the value chain (79% of 
clients). 
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Increased rural employment

WHAT

RISKS

HOW

98% reach clients and stakeholders in rural areas; 76% of investments 

target subsistence or smallholder farmers

Increasing farm profitability and access to better, more 

stable pricing of agricultural products

Significant external risk (72%)

WHO
On average, one investment 

facilitated 

257 jobs
directly or indirectly, supporting 

93 client organizations
and 

79,758 rural clients
over a one-year period.

0.035%
of those living in rural areas.

Stakeholder engagement most common through investee 
companies, not investors (53%). Highest increase in number of 
jobs per investment was in the production stage of the value 
chain (351 jobs).
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Key Learnings

• Impact investments in agriculture reflect progress towards increasing

• Environmentally sustainable farming practices

• Smallholder farmers’ agricultural yields

• Rural income and profitability

• Rural employment

• Investors target a diverse range of stakeholders, from subsistence farmers to large ag-tech companies

• Yet, all investments reflect a commitment to and achievement in both environmental and social impact, 

especially for underserved populations

• Opportunities for further impact investment and deeper impact remains, particularly in strengthening 

access to markets and through agricultural risk mitigation
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Discussion Questions 

1. What content resonated most with you in these findings?

2. What data surprised you the most?

3. Can you share any examples from your own portfolio that either align with 

these findings, or examples that don’t?

4. How can you envision using this data in your own investment processes? 
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Analytics Demo
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Poll question: How might you apply these findings to your 

own work? Select all that apply.

1. Informing our investment select
2. Shaping our impact goals/targets
3. Communicating our impact to stakeholders
4. Influencing our engagement with investees
5. Informing our impact measurement practices 
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Discussion Questions 

1. How might this interactive data dashboard influence your own work and decision-

making? 

2. Can you share some examples, from your own investment process or portfolio, on 

where or how you might use this? Or why it wouldn't be useful?
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What’s Next
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Next Steps

• Ongoing webinar series:

o Part I: Intro to Impact Performance – Nov 2nd (recording and slides available online)

o Part II: Impact Performance in Financial Inclusion (today)

o Part III: Impact Performance in Agriculture – Nov 17th @ 10.30am ET

o Part IV: Impact Performance Methodology – Dec 2nd @ 11am ET

• Public Comment Period for Methodology | November – January

• Launch of IPS and IRIS+ themes | Quality Jobs and Climate Change Mitigation

• Ongoing development of IRIS+ themes | Sustainable Ag, Clean Energy, Racial Equity, 

Biodiversity

• Ongoing data collection | Clean Energy, Agriculture, and Financial Inclusion
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Where To Find More?

IRIS+ Website GIIN’s Website

See sample 
dashboards

Share your 
data (xls)

Download reports

See sample 
dashboards

thegiin.org/research/publication/understanding-impact-
performance

https://iris.thegiin.org/performance-analytics/
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Q&A


